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Payments settle in seconds, across dozens of
systems, correspondent banks, and clearing
schemes. Regulators, meanwhile, no longer
accept policy as evidence; they expect proof,
transaction by transaction. Yet when a customer
or a supervisor asks where a specific payment
stands, that answer is still often slow to arrive,
and harder still to state with full confidence. 

That gap has stopped being a purely operational
concern. It is a compliance exposure when proof
cannot be produced on demand, a customer
experience cost when a simple question escalates
across departments, and increasingly a
competitive one, as the institutions that answer
fastest are starting to win and keep more
business than those that cannot. 

This paper sets out what closing that gap
actually requires, and where artificial
intelligence is beginning to extend what is
possible across every payment flow.

EXECUTIVE  SUMMARY
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The visibility gapThe visibility gapThe visibility gap

Part of the difficulty is structural. A financial institution can only track what is reported back to it. It
has visibility over its own processing, the payment hub, the compliance engines, the core banking
platform, but little to no visibility once a payment leaves the institution and enters correspondent
banking, a domestic clearing scheme, or a beneficiary bank's internal systems. SWIFT gpi, ISO 20022
status messages and domestic real-time schemes are steadily closing these gaps, but full visibility
across every leg of every payment is not yet the reality most institutions operate in. 

The other part of the difficulty is internal fragmentation. A single transaction can pass through an
origination platform, sanctions screening, fraud detection, a core banking system and a message
dispatch layer, each logging events differently, in different formats, on different timelines. 

Where is my payment?

Why “Where is my payment?” is still so hard to answer? 

A payment leaves an account and
enters a chain of systems,
intermediaries and networks before it
finally credits a beneficiary. At every
step, data is generated: statuses
update, messages are transformed,
checks are performed. Yet when a
customer, or a regulator, asks where a
specific payment stands, the answer
is often slow to arrive, and harder still
to state with full confidence. 

Without a mechanism to correlate these events into one
coherent transaction view, institutions lose the very visibility
they most need at the moment they need it.

SECTION 1
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Facing realities

Full control means capturing and

correlating every available data

point into one coherent timeline

per transaction. That timeline lets a

financial institution answer any

customer or regulatory question

with confidence and prevent issues

rather than simply react to them.

Instant payment rails settle in seconds, and once they do, a payment is usually
impossible to recall. 

Regulatory expectations have shifted from policy to proof. Regulators no longer
accept policy as evidence, but instead, they expect proof, transaction by
transaction. 

Three forces making payment visibility urgent 

2

The volume and complexity of what must be monitored keeps growing, as
new formats, rails, and reporting obligations keep arriving, and almost none
of the old ones go away. 
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SECTION 02
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Being in full control
of every payment 
Being in full control
of every payment 
Being in full control
of every payment 
Being in full control of every payment is not a single capability.
It rests on four pillars working together: 

SECTION 03
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In practice, that means being able to reconstruct what happened to any payment: initiation,
enrichment, validation, screening, routing, any repair, approval and final settlement. If a payment was
delayed, blocked, modified or rerouted, that history needs to be immediately reconstructable, not
pieced together from separate system logs days later. 

This is what a ‘Know Your Transaction’ (KYT) view provides: one correlated record per payment,
pulling together every event, message, and compliance check, regardless of source system or format.
Rather than a technical log, it is a business-readable history that answers who did what, when, and
under which control. 

Complete audit trails: What
happened to the transaction? 
Complete audit trails: What
happened to the transaction? 
Complete audit trails: What
happened to the transaction? 
Regulators are moving from assuming systems behave correctly to expecting proof that
they do, and that shift is pushing institutions toward full transaction-level control. 

PILLAR  1
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Closely related

A transaction passport is a verifiable proof that every
mandatory check ran before a payment moved forward.
For each payment, an institution should be able to show
that sanctions screening occurred, that anti-money
laundering checks were completed, that fraud controls
were applied where required, and that no transaction
bypassed a mandatory control. This shifts compliance
evidence from a sampling exercise to full population
coverage, exactly what supervisors increasingly expect. 

The value extends well beyond the regulator’s desk. The
same transparency lets customer service answer ‘where is
my payment’ immediately instead of escalating to IT. It lets
operations teams reconstruct an incident in minutes
rather than days. And it lets audit and risk teams
demonstrate, with evidence rather than assurance, that
the control framework works as designed.

PILLAR  1  •  CONTINUED 
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Most financial institutions already monitor their payment infrastructure extensively:
servers, applications, queues, interfaces. But when something goes wrong, this
technical monitoring cannot answer which transactions are affected, and how much is
at risk. 

Business Activity Monitoring closes that gap. Rather than watching infrastructure, it follows the
transaction itself across every system it touches, correlating events into one lifecycle view across
every system and format. That makes it possible to detect, in real time, SLA breaches, unusual delays
and abnormal transaction patterns, and to know immediately how many transactions and how much
value is at risk, not only that a problem exists. 

Tier 1 institutions using this kind of proactive monitoring have reported reducing ‘Where is my
payment’ enquiries by up to 50%, alongside faster SLA-breach resolution and materially fewer
investigations escalated across departments. Rather than reacting once a customer complaint or a
deadline is missed, operations teams see bottlenecks and breaches building before they cause
damage and can drill down directly from an alert to the underlying transaction, without a separate
technical investigation. 

Spotting anomalies before they
become incidents
Spotting anomalies before they
become incidents
Spotting anomalies before they
become incidents

PILLAR  2
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“Is the system healthy?” “Are the payments healthy?” 

TECHNICAL  MONITORING ASKS TRANSACTION OBSERVABILIT Y  ASKS























�á�è�z�Á�­�� �i�$�†�x


	vyntra.com

